Minutes of the North Oldham Fire Protection District Board of Trustees:

The North Oldham Board of Trustees met for their regularly scheduled meeting at
Station #1 on March 12, 2026. Chairman Brad Keller called the meeting to order at
7:03 pm. Chief Jim Sohan, Jared Barett, Greg Cobb, Todd Davis, Tony Ising (Via
Zoom), Ben Lancaster and Ralph Mathison were present. No absentees.

Minutes from the February 12, 2026 regularly scheduled meeting were reviewed.
Motion made to accept minutes by Jared Barett and seconded by Ralph Mathison.
Motion passed unanimously.

Chairman’s Report — None.
Treasurer’s Report — Review and discuss Treasurer’s Report.

Motion made to accept Treasurer’s Report by Gregg Cobb and seconded by Todd
Davis. Motion passed unanimously.

Chief’s Report —

48 Incidents in February

Incidents of Note: None.

Apparatus Updates: 1455 back from the shop.

Personnel Update: Full on all shifts and 16 fill-in employees.

EMT Training: Department member/instructor was recently audited by Kentucky
EMS. Per KBEMS, EMS training must be taught by a certified Training, Education
Institute (TEI) educator. Chief Sohan, Dominic Maritt, Tim O’Brien and Andrew
Stark are now EMT Educators to be certified TEI instructors. A $250/month to
operate under EMS will be offset by a $250 in rent deduction.

Other Information: Crusade for Children mailers have been mailed. Outdated
volunteer signs have been taken down.

Old Business-

SOG: Tony Ising is working with Chief Sohan to update Standard Operating
Guidelines for the board’s review. Areas focusing on are FMLA, Health Insurance
and Workers Compensation. Jared Barret and Gregg Cobb will help Tony Ising to
have a draft by the April meeting for boards review.

Budget: Board reviewed the budget dratft.



New Business —
None.

Public Comment —
None.

Motion made to adjourn the meeting by Ralph Mathison and seconded by Ben
Lancaster. Motion passed unanimously.

Meeting adjourned at 8:05 pm.

Minutes respectfully submitted by recording secretary,
Todd Davis.



