Minutes of the North Oldham Fire Protection District Board of Trustees:

The North Oldham Board of Trustees met for their regularly scheduled meeting at
Station #1 on February 12, 2026. Chairman Brad Keller called the meeting to order
at 7:01 pm. Chief Jim Sohan, Jared Barett, Todd Davis, Tony Ising (Via Zoom),
Ben Lancaster and Ralph Mathison were present. Gregg Cobb was absent.

Minutes from the January 8, 2026 regularly scheduled meeting were reviewed.
Motion made to accept minutes by Ralph Mathison and seconded by Ben
Lancaster. Motion passed unanimously.

Chairman’s Report — None.

Treasurer’s Report — Review and discuss Treasurer’s Report.

Motion made to accept Treasurer’s Report by Jared Barett and seconded by Ralph
Mathison. Motion passed unanimously.

Chief’s Report —

50 Incidents in January

Incidents of Note: Barn fire on Buckeye Lane. Fire at Fox Hollow Farms as
mutual aid for SOFD.

Apparatus Updates: 1455 is at the shop for a new injector.

Personnel Update: One new hire from LFD.

*Partnering with Norton’s Children’s Hospital on community outreach.

Old Business-
PTO: Draft of written terms for SOG sent to Chief Jim Sohan for review.

SOG: Chief is updating the Standard Operating Guidelines and will bring to board
for review.

Budget: Meeting held February 5 to review the draft of the budget. Will present to
board on March 12,

New Business —

None.



Public Comment —
None.

Motion made to adjourn the meeting by Ben Lancaster and seconded by Jared
Barett. Motion passed unanimously.

Meeting adjourned at 7:22 pm.

Minutes respectfully submitted by recording secretary,
Todd Davis.



